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WHAT WE ASSESS

The Institutional Dimension shifts perspective from the
student's experience to the systemic conditions that the

school, as an organisation, puts in place to support or
hinder inclusion. The central question is not what the

student does, but what the institution does. 
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Institutional
Dimension

It is structured around five interconnected variables:

• Cultural and linguistic mediator: presence and actual participation
of the mediator into daily school life, not merely for emergencies.

•  School-family communication accessibility: whether the school
actively removes linguistic and cultural barriers in its

communications with migrant families.

•  Structured intercultural practices: the distinction between
superficial "folkloric" diversity events and intercultural practices

genuinely integrated into the curriculum.

• Teacher training in intercultural education: whether teachers feel
adequately prepared.

 • Newcomer welcome protocol: the existence and actual application
of a structured welcome protocol for newly arrived students.
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Institutional
Dimension

 HOW DOES THE 

DIMENSION WORK

The five variables form a systemic picture of institutional readiness:

• Cultural mediator: a mediator integrated into daily school life signals a
school that has institutionalised inclusion vs a mediator called only for

emergencies signals a reactive rather than proactive approach. 

• School-family communication: multilingual and culturally sensitive
communication removes institutional barriers vs using the student as

translator is a problematic practice that inverts family roles and
undermines communication quality.

• Intercultural practices: practices integrated into the ordinary curriculum
produce real inclusion vs occasional celebratory events risk creating the

illusion of inclusion without changing daily classroom dynamics.

• Teacher training: teachers who feel adequately prepared manage
multicultural classrooms more effectively vs inadequate training leaves all

preceding dimensions — relational, extra-school, formal — without their
primary mediator.

Welcome protocol: a protocol systematically applied, including a buddy
system, significantly reduces early dropout risk vs improvised insertion

produces disorientation and isolation that are rarely recovered.
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Institutional
Dimension

WHY THIS MATTERS

The institutional dimension is the only one where the school is fully accountable. 
Students cannot be expected to drive their own inclusion; families cannot be blamed for

disengagement caused by inaccessible institutions. What the school does — or fails to do — as an
organisation determines the space in which all other dimensions of inclusion can or cannot unfold. 

This dimension is particularly powerful for policy advocacy: institutional conditions are directly
changeable through policy decisions, resource allocation, and training investment — unlike socio-

economic conditions, which change slowly.

An institution that does not invest in mediators, intercultural training, and structured protocols
implicitly transfers the entire burden of inclusion onto the student and family. That is not inclusion: it

is exclusion by omission.

METHODOLOGY

  Both data sources are combined to produce a composite score for each 
variable, enabling cross-national comparison at both school and system level.

Macro-Level Data

PISA 2022, Eurostat, OECD Education 
at a Glance, MIPEX — document the 
size and distribution of educational 
gaps across all four countries and 
enable cross-national comparison.

Teacher Questionnaire Data

School-level observations collected 
through a structured questionnaire 
addressed to teachers — reveal the 
institutional conditions in place at 
school level: presence of cultural 
mediators, welcome protocols, 
intercultural practices, and teachers' 
perceived preparedness, as observed 

in their direct school context. 
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KEY TAKEAWAY 

The Institutional Dimension is the infrastructure of inclusion. 
Without the right conditions at the institutional level, the 
student's individual resilience, the family's aspirations, and 
the relational openness of native peers are insufficient to 
produce genuine inclusion.

The Institutional dimension both shapes and is informed by 
formal school outcomes (I Dimension), relational dynamics 

within the school (II Dimension) and  the  participation in out-
of-school and community life (III Dimension).


